
  

15th Edition 

Annual Report  
Fiscal Year  
2013-2014  

636-462-7695-Phone 
WWW.COMMUNITYOPPORTUNITIES.US 

“We are all connected to everyone and everything in the universe. Therefore,     
everything one does as an individual affects the whole…” ~Serge Kahili King 

Services Directly Provided: 
Residential Services 

Community Services 

 Day Program 

 Personal Assistance 

Employment Services 

 Transition Services 

Case Management 

Family Support Services 

 Connections 



Our Mission Our Goals 

The Mission of Community  

Opportunities is to conduct programs and/or provide  

opportunities that secure services and promote the  

general welfare of citizens with mental retardation  

and/or developmental disabilities (MR/DD)  

primarily from the Lincoln County area. 

To include people with disabilities into the community; To 

 employ and develop quality staff; To educate the public 

 about available services and educate the  

public about individuals who have  

developmental disabilities; To  develop an array  

of services and a variety of funding sources. 

Who We Are   
Community Opportunities for People with Developmental Disabilities (LCSB 40) is a tax-exempt political subdivision enabled by the citizens of    
Lincoln County to provide and/or contract for services for individuals with mental retardation and/or other developmental disabilities. The Board is 
comprised of nine members appointed by the County Commission.  
 
Our Commitment to Excellence   
Residential, Community & Employment, Case Management, and Transition Services are accredited by CARF International (The Rehabilitation    
Accreditation Commission). CARF is a private, not-for-profit organization that establishes standards for quality services available to people with  
disabilities.  
Adherence to these standards is measured through an on-site review. CARF accreditation demonstrates Community Opportunities’ on-going    
commitment to providing individuals with developmental disabilities services of the highest quality. Our agency has successfully completed eight 
CARF surveys, each resulting in the highest level of accreditation.   
 
Exceeding the Standards   

All of our staff meet and/or exceed the standards set forth by our contracting state agencies and receive a minimum of 80 hours training upon 
hire and on-going training throughout their employment.   
All direct-care staff maintain current certifications in CPR, First Aid and have training in Abuse & Neglect prevention, working with difficult       
behaviors, HIPAA (confidentiality) and Emergency Preparedness.  
All direct-care staff are required to complete a Positive Behavior Support curriculum.  
Staff are offered the opportunity to complete College of Direct Support (an on-line curriculum for direct support professionals).  
All staff who administer medications are certified in Level I Medication Administration.  
Services are developed and actively supervised by Qualified Developmental Disability Professionals.   
Our Job Consultants are Certified Employment Training Specialists.  
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Darla Gamble, C.R.A., E.T.S. 
Director of Community  

& Employment Services 
E-mail:  darla@commopps.org 

Sonya DeMerchant, B.A. 
Director of Case Management 

E-mail:  sonya@commopps.org 

Our Board of  Directors    

Our nine member board is appointed by the County Commission. 
Our enabling legislation, Section 205.968 RSMo, details the          
responsibilities and authorities of the board. Board Members are 
appointed for three-year terms and may be re-appointed to         
successive terms.  

Board Meetings are held at the main office (#44 Opportunity Court, 
Troy) the second Thursday of the following months:  February, 
April, June, August, October, November &  December, and begin 
at 7:00pm, unless otherwise noted.  
 

2013-2014 Board Members (front row left to right):  Shirley 
Kelly; Sarah Burkemper-Treasurer and  Cheri Rountree; (middle row) Harriet 
Zuroweste-President; Diane Campbell-Secretary and Teddi Michler; (back 
row) Mike Miller and Ben Houston                                                                
Pictured separately:  Gary Kreuger-Vice President 

Department Directors    

 

Susan Mudd, B.S. 
Director of Residential Services 
E-mail:  susan@commopps.org 
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“We cannot live only for ourselves. A thousand fibers connect us with our fellow men; and among those fibers, as sympathe c 
threads, our ac ons run as causes, and they come back to us as effects.”  -Herman Melville 

 
Having Asperger syndrome can be very challenging. Compared with those affected by other forms 
of Autism, those with Asperger syndrome do not have significant delays or difficulties in language 
or cognitive development. They most commonly have difficulty with social interactions and exhibit a 
restricted range of interests and/or repetitive behaviors.  
 
These traits are true for Greg Lovshe, although Greg is an extremely social person. Greg is a      
history buff and Star Trek enthusiast. He also enjoys watching old movies and reruns of old         
television shows, as well as writing script-style stories. Greg’s favorite hobby is collecting and  
wearing costumes to portray his favorite characters. If you have met Greg then you have probably 
also met one of the many characters he emulates.  Portraying characters in costume while in public 
places can have it’s challenges in a society that doesn’t always welcome eccentric personalities.  
 
However, sometimes fate can wink at those who dare to be different, as Greg found out this past 

year. In early Fall 2013, Greg was donning his Civil War costume (as pictured above) in a local restaurant. As luck would have it,  
local play author, Brent Engel, was also at the restaurant and notice Greg. Brent happened to be in the process of casting for roles 
in a civil-war era play he was putting together entitled “The Forgotten Emancipator”. Brent and Greg began visiting. Brent soon      
realized Greg’s enthusiasm for history. It wasn’t Greg’s intention that day, but his hobby turned in to a walk-on audition. Brent offered 
Greg the opportunity to be in the play portraying Ulysses S. Grant. Although Brent assured Greg he didn’t have to memorize his 
lines, Greg went to work immediately doing just that.  
 
The two-act, 90 minute play was staged at 7pm on Saturday, October 19, 2013 at the Louisiana Masonic Temple. Being given the 
opportunity to play a character on stage with others also dressed in costume was a dream come true for Greg. Mr. Engel stated, 
“Greg did a great job and I will definitely keep him in mind for future plays.” By a series of interconnected events that fateful day a 
dream was realized and a role was filled. We applaud Mr. Engel for recognizing potential instead of disability and understanding 
….we are all connected! 
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Awarded grant from Ameren Missouri and to partner with the Lincoln County Health Department to continue to provide dental   
services for adults with developmental disabilities. 

Staff turnover has remained at a consistent record low for the fourth consecutive year since implementing a new applicant 
screening process. 

Awarded a grant from United Way of St. Louis for a Summer Youth Employment Program. 

Provided services to over 400 people. 

Awarded eighth consecutive three-year accreditations through CARF, the Rehabilitation Accreditation Commission. 

Successes 
 

                            Executive Director’s Note 

 
 
Connections! One of the best reasons to live and work in Lincoln 
County is because of the community connections. I really appreciate 
the sense of community that we have and the compassion the     
community shows in everyday life.  Even though the county has 

grown tremendously over the last 20 years we still maintain that great small town community attitude        
towards our neighbors.  
 
Many families in our community have lived here for generations. What a great commentary that is on our county - people enjoy 
the lifestyle here so much they want to stay (or return) to raise their children...and their children want to raise their children here.  
Providing supports to families who have members with developmental disabilities is really much easier in our community because 
of the small town attitude and connections. Neighbors are willing to keep an eye on each other and to lend a hand when someone 
is in need.  Employers are willing to give folks a chance maybe because they went to high school with one of their brothers or    
sisters.  Social Clubs conduct fundraisers so they have resources to help others or to benefit the community with a new play-
ground.  Ralph Waldo Emerson probably said it best: ‘It is one of the most beautiful compensations in life that…….that no one can 
sincerely try to help another without also helping themselves.’  
 

Mary Sullivan-Thomas, B.S. 
Executive Director 

“It really boils down to this: that all life 
is interrelated. We are all caught in an 
inescapable network of mutuality, tied 
into a single garment of destiny. 
Whatever affects one destiny, affects 
all indirectly.” ― Martin Luther King, Jr.  
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Service Delivery Improvement Plan Results for FY ‘13-’14 

Employment Services 
Employment Services assists adults with developmental disabilities who require the         
provision of on-going support both on and off the job, which may or may not be time 
limited; to choose, obtain, and retain paid employment in integrated work settings. 
 

Employment, which includes Transition Services, receives funding from the Depart-
ment of Elementary and Secondary Education, Division of Vocational Rehabilitation, 
and Lincoln County tax dollars.  
 

Employment Services assisted approximately 57 individuals during the fiscal 
year (9 of the individuals receiving employment services were transition       
students).  
Objectives: Results for 1st half 

of fiscal year. 
Results for 2nd 
half of fiscal year. 

75% of individuals will be placed on jobs within 180 
days of starting job development services. 

75% 80% 

80% of clients placed through Employment Svcs. will  
maintain integrated employment for at least 90 days. 

70%  Discon nued this 
period. 

90% of clients employed through Employment Svcs. 
will obtain positions that pay at least $8.00/hr. 

10%  (several chose 
to accept jobs with a 
lower star ng pay) 

25% (the majority 
of entry-level jobs 
available pay min. 
wage) 

85% of clients referred will be placed into competitive    
employment within 3 months. 

100% 100% 

25 individuals will receive employment services during 
each report period. 

96%  92% 

100% of consumers surveyed will express satisfaction 
(rating 90% or higher on survey) with the program). 

100% Not measured 
this period. 

95% of stakeholders surveyed will express satisfaction 
(rating of 90% or higher) with the employment services  
provided to them/their client/family member.  

100% Not measured 
this period. 
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Transition Services 
Transition Services is designed to assess the abilities of junior and senior year high school students with 
limited or no work experience. 

Transition Services assisted 9 individuals last fiscal year. 
Objectives: Results for 1st 

half of fiscal year. 
Results for 2nd 
half of fiscal year. 

85% of students will be placed on jobs within 180 days of starting job 
development services.  

100% (based on  
criteria of 75%) 

100%  (based on    
increased criteria of 
85%) 

85% of students will maintain employment for at least 90 days. 0% (1 co. closed; 2 
term./1 quit) 

Not measured this 
period. 

80% of students employed through Employment Svcs. will obtain  
positions that pay at least $7.50/hr.   

50% 100% 

75% of students referred to Employment Svcs. will achieve competitive 
employment within 6 months.   

50% Not measured this 
period. 

Five students will receive employment services during the calendar 
year.   

80% Not measured this 
period. 

100% of consumers surveyed will express satisfaction (rating 90% or 
higher) with the program. 

100% Not measured this 
period. 

100% of stakeholders surveyed will express satisfaction (rating 90% or 
higher) with the employment services provided to their student/client/
family member. 

100% Not measured this 
period. 

Community Services 
Community Services provides services organized to develop, maintain and maximize independent  
functioning and/or community participation of adults with developmental disabilities through training in 
personal, social and educational functioning.  

Community Services receives funding from the Department of Mental Health - Division of DD, through the Medicaid Waiver Program, 
Purchase of Service (POS) Agreement, and Lincoln County tax dollars. 

Community Services served approximately 62 individuals during the fiscal year. 

Summer Youth Employment 
Exploration Program 

For the second year in a row our 
agency provided a Summer Youth 
Employment Exploration Program 

to for teens with developmental  
disabilities in Lincoln County. The 

program ran for six weeks and four 
students from area high schools   

participated. 
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Community Services (continued) 

Objectives: Results for 1st half of 
fiscal year. 

Results for 2nd half of 
fiscal year. 

70% of program time will be spent in community       
settings.  

69% 68% 

80% of program participants will be involved in self-
advocacy activities.  

70% 92% 

Individuals will be referred to employment of their 
choice (i.e., S.E., sheltered workshop, etc.) 

100% 100% 

Contractual income will cover 100% of expenses. Not measured this period. 96% 

60 individuals will receive services through Community 
Services Programs.   

95%  104% 

100% of consumers surveyed will express satisfaction 
with the program.  

100% Not measured this period. 

95% of stakeholders surveyed will express satisfaction 
(rating 90% or higher) with community services          
provided to their client/family member. 

100% Not measured this period 
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Residential Services 
Residential Service’s goal is to provide an array of housing options, training and support services to 
adults with developmental disabilities in order to assist them in reaching their desired level of       
independence and in becoming active members of their community. 
 

Residential Services receives funding from the Department of Mental Health - Division of DD, 
through the Medicaid Waiver Program and county tax dollars.  
  

Residential Services assisted approximately 32  individuals during the fiscal year. 

Objectives: Results for 1st half of 
fiscal year. 

Results for 2nd half of 
fiscal year. 

70% of clients will participate in community activities 
with people who are not paid staff.   

67% 94% 

30% of clients will participate twice monthly in     
activities supported by friends or family. 

New goal added 2nd half 
of fiscal year. 

97% 

Maximize client achievement of habilitative          
outcomes in IP’s by completing 80% of outcomes.   

66% 80%  

Expenses for Residential Services will be 100%    
covered by contractual revenue.   

Not measured this      
period. 

100% 

90% of individuals accepted into residential services 
will begin receiving services within 45 days of      
acceptance. 

N/A -no new clients this 
report period 

N/A -no new clients this 
report period 

Persons served will express a satisfaction rating of 
100%. 

97% Not measured this period. 

Stakeholders, including individuals’ family members, 
will express satisfaction rating of 100%. 

100% Not measured this period. 
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Targeted Case Management 
Targeted Case Management (TCM) is a group of activities that assist individuals to gain access 
to the care and services they need. Case Managers are also responsible for monitoring the    
effectiveness of the services and supports being given. Case Management activities may take 
place in or out of the presence of the individual being assisted, and may include contacts with 
others, assessments, planning, monitoring and documenting on behalf of that individual.  
 

Community Opportunities Case Management is partially funded through the Department of   
Mental Health, Division of DD, Medicaid and Lincoln County tax dollars. 
 

TCM served approximately 225 individuals during the fiscal year. 

Objectives: Results for 1st half of 
fiscal year. 

Results for 2nd half of 
fiscal year. 

95% of consumers express that their support plan  
accurately reflects their strengths and needs. 

100% Not measured this period. 

90% of consumers expressed that they have been 
referred to the services they requested.   

95% Not measured this period. 

Based on caseload size, the TCM staff will log 75% of 
their available time.   

67% 72% 

 100% of support plans are implemented on time. 100% 100% 

95% of consumers who do not require a “please    
contact me letter” will have a face-to-face meeting 
within 30 days of referral. 

100% 100% 

100% of individuals served report timely                
communication with their Case Manager. 

100% Not measured this period. 

100% of consumers express overall satisfaction with 
their Case Manager. 

100% Not measured this period. 

100% of stakeholders express overall satisfaction with 
Community Opportunities Case Management. 

100% Not measured this period. 
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*2013-2014 Contracted Services Budgeted vs Funded: 
 

Service Provider    $ Budgeted     $ Funded 
Earthwise Industries $197,603.10     $197,603.10 
Community Living, Inc. $20,000.00     $22,743.85 
ShowMe Aquatics  $27,333.00     $15,352.04 
BCI    $115,000.00     $115,000.00 
OATS/Linc Transp.  $47,007.50     $57,768.35 
Options for Justice  $4,500.00     $858.00 

Strategic Planning FYs ‘14-’16 
As a result of feedback from clients, staff, parents/guardians and stakeholders, the following goals were developed: 

Human Resources - Continue to hire and train excellent staff. 

Supports - Provide supports to meet the needs of people in Lincoln County with developmental disabilities. 

Public Education - Continue to expand public education efforts and distribute a consistent message about the resources and 
services our agency provides. 

Governance - The agency shall comply with applicable standards and remain fiscally responsible.  

Technology - The agency will use technology to support efficient operations, effective service delivery and performance     
improvement. 

A. 24%
($143,804.34)

B. 69% 
(*$409,325.34)

C. 3%
($38,104.57) Tax Income:  $674,726.75

Total Expended:  $591,234.25
Reserves Utilized:  $83,492.50

A.  Agency Operations/Services Directly Provided
B.  *Contracted Services
C.  Family Reimbursement

Tax Income Expenditures FY ‘13-‘14 
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Contracted Service Providers 
In addition to the array of services directly provided, Community Opportunities provides funds directly to families though the Family  
Reimbursement Program. This program reimburses families for temporary residential services (temporary relief for the primary        
caregiver) and other goods and services directly related to an individual’s developmental disability not funded through other programs. 
Thirty-eight individuals received assistance through this program this year.  

 

Additionally, our agency contracts with a variety of service providers to assist Lincoln Countians with developmental disabilities: 

 

BCI sheltered employment opportunities  636-356-3000 

 

Community Living, Inc. out of home temporary residential services; and recreation based  programs for 
youth during summer break through their SOAR program 636-970-2800  

 

Earthwise Industries sheltered employment opportunities  636-528-8869 

 

OATS  transportation  800-654-6287 

The LINC for public transportation  866-261-5462 

 

Options for Justice liaison/support services for people with developmental disabilities who encounter the 
criminal justice system or may be at risk. Three main components:  direct service case coordination;      
education and training; and information/referral.  Any agency or department in the county can request education and training services 
free of charge  314-721-6161 

 

ShowMe Aquatics & Fitness aquatic OT & PT therapies  636-896-0999 

OPTIONS FOR JUSTICE 
FOR PERSONS WITH DEVELOPMENTAL DISABILITIES 
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